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Introduction/Purpose

• A summary of the strategic plan end-of-year progress report

• Progress reporting and monitoring

Regular Reports
to the Board

BoardDocs
Tracking

Mid-Year and
End-of-Year

Progress Reports



Strategic Links

• Board goal S.4.a
• Monitor student learning improvement progress

• Board goal S.4.b
• Monitor key strategic priorities progress

• Key Performance Outcome 3.5.a
• Systems and structures are aligned with the requirements of our 

mission



Overview

• Review long range and 12 month planning horizons

• Telling the Stories – Major accomplishments in our five 

strategic priority areas

• Summary and next steps



60 Month Planning Horizon

Key work of school 
boards (NSBA)
• Effective governance
• Define the “ends”
• Monitor the “means”

19 Goals

37 KPOs
Ends 

Means

2012
- 13 

2013
- 14 

2014
- 15 

2015
- 16 

2016
- 17

2017
- 18 

2018
- 19 

2019
- 20 

2020
- 21



12 Month Planning Horizon

Key work of school 
boards (NSBA)
• Effective governance
• Define the “ends”
• Monitor the “means”

Strategic Plan
(Priorities, Goals, KPOs)

Board Goals and
Annual Meeting Plan

Superintendent
Performance Goals

KPOs (Outcomes)

Annual Operating Plan
(Action Plans & KPIs)

KPIs (Measures)

Work Plans

Department 
Work Plans

School
Improvement

Plans

KPIs (Measures)



Telling the Stories

Major accomplishments in our five strategic priority areas

1. Teaching and Learning

2. Inspiration, Innovation, and Information

3. People, Structure, and Systems

4. Resource Management

5. Strategic Relationships



1. Teaching and Learning

EPS has 48 less dropouts compared to the same time period as last school year. 

CHS EHS JHS SHS Total
C1s 0 0 0 0 0
Ds 0 0 0 2 2
Us 20 36 10 61 127
Total: 20 36 10 63 129

16-17 C1s, Ds, & Us AS OF 5/26/17

CHS EHS JHS SHS Total
C1s 0 0 0 0 0
Ds 1 0 2 1 4
Us 25 28 17 103 173
Total: 26 28 19 104 177

15-16 C1s, Ds, & Us AS OF 5/27/16

OTG and social emotional meetings
• Strengthening OTG monitoring system
• Implementing OTG social-emotional meetings

Monitoring Tool

Success!

Elementary 

Staff  

Weekly 

Newsletter

2015-16 2016-17



1. Teaching and Learning

Reengagement program

Level # of Students Discipline Reason

Middle School 4 • Weapon
• Threat
• Possession of marijuana
• Failed to comply with school rules

High School 5 • Instigating, encouraging, or supporting fighting 
behavior

• Fight without major injury
• Threat
• Possession of marijuana



21st century skills definitions & rubrics
Citizenship is respectfully and positively impacting 
others and being actively involved in addressing 
community, national and/or global issues.

Collaboration is working interdependently, learning 
from and contributing to the learning of others for a 
shared purpose in a wide range of environments.

Communication is interacting with others to convey 
meaning and gain understanding for multiple 
purposes, settings and audiences including the digital 
environment.

Creativity is generating ideas and approaches to 
design innovations, construct solutions, build 
understanding, and express perspectives.

Critical Thinking is generating questions, evaluating 
information and arguments, making connections, 
identifying patterns, reasoning, constructing 
knowledge and applying it to solve problems in the real 
world.

Growth Mindset is working through challenges 
showing tenacity, perseverance, resilience, self-
regulation and self-advocacy.

1. Teaching and Learning



Technology integration professional development 

1. Teaching and Learning

Overall attendance
• 282 – Total number of staff that attended
• 212 – Staff that attended all four trainings
• 45 – Staff that attended three sessions
• 19 – Staff that attended two sessions
• 6 – Staff that attended one session

4.6 4.52 4.64.57 4.55 4.594.58 4.68 4.66

4.24
4.02

4.19
4.48 4.59 4.6

4.13 4.22 4.25

Information was presented
in an engaging way

Information was relevant
and related to student

learning

Overall Rating

2016-17 Technology Training

October - Secondary October - Elementary December - Secondary

December - Elementary February - Secondary February - Elementary

Participation
• Everett High
• Sequoia High
• Garfield Elementary
• Lowell Elementary
• Monroe Elementary
• Facilitators
• Specialists



Behavior conversations

1. Teaching and Learning

Lunch Meetings with Staff



Multi-Tiered Systems of Support (MTSS)

1. Teaching and Learning



Support systems for MTSS framework implementation

1. Teaching and Learning

Strengthened:
• Elementary and secondary 

summer school programs

• Middle school math summer 
program

• Positive Behavior Intervention 
System (PBIS)

• Safety focus in all school 
administrator evaluations

• Panorama Ed survey: to 
measure social-emotional and 
life readiness



2. Inspiration, Innovation, and Information



2. Inspiration, Innovation, and Information

Year 1

Total EPS Instructional 
Staff

Integrating Technology

2000 student computers purchased



2. Inspiration, Innovation, and Information
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2. Inspiration, Innovation, and Information
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2. Inspiration, Innovation, and Information

Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Custom 54 79 46 94 54 45 86 73 104 96
Assessments 216 79 59 61 54 63 41 100 104 221
Tutorials 2514 2267 1663 1737 644 2111 2995 2282 2163 2339

Atomic Learning
August 2016- May 2017

Tutorials Assessments Custom



2. Inspiration, Innovation, and Information

1295

2019

1253
1065

500

1116

760
972

691
856929

1873

1576

1095

669

964
811 845

737
875

0

500

1000

1500

2000

2500

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

Help Desk Work Orders
Aug 2016- May 2017

Opened Closed



2. Inspiration, Innovation, and Information
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Strengthen new hire professional development
• Menu of Options – open to all staff 

3. People, Structure, and Systems

Attendance
• 218 – Total number of staff that attended
• 6 – Staff that attended 6 sessions
• 15 – Staff that attended 5 sessions
• 36 – Staff that attended 4 sessions

• 30 – Staff that attended 3 sessions
• 60 – Staff that attended 2 sessions
• 71 – Staff that attended 1 session



Summer professional development planning

Planning Meetings

Summer 2017 Offerings

3. People, Structure, and Systems



3. People, Structure, and Systems

Professional development
• Classified

• Office Professionals

• Paraeducator

• Custodial

• Leadership
• Reasonable Suspicion

• Due Process and Misconduct

• Defensible Hiring Practices

• Expanded New Administrator Orientation



3. People, Structure, and Systems

Recruitment and retention
• Alternate route certification programs

• Diversifying Pathways

• Early hiring of hard to fill vacancies

• Staff of color events



3. People, Structure, and Systems

Evaluation – growth model
• Development phase

• Nurses

• Directors

• Implementation phase
• 70% using four-tier

model



3. People, Structure, and Systems

Equity is ensuring that each student has access to resources 
to reach their dreams and goals, and achieve success.

• Russian/Ukrainian Community Conversation

• African-American Community Conversation

• 2017 Equity Conference

• Undoing Institutional Racism Training



3. People, Structure, and Systems

Required monthly drills



3. People, Structure, and Systems

Required monthly drills



3. People, Structure, and Systems

School administrator & SRO conversations
• Monthly meetings

• Create a regular opportunity to evaluate 

and discuss the social, emotional, and 

behavioral needs of students with the SRO

• Complements monthly physical safety site 

team meetings

• Celebrate what is working and problem 

solve collaboratively



3. People, Structure, and Systems

District EOC simulation exercise



3. People, Structure, and Systems

Updating SP and AOP, five-year plan for implementation



3. People, Structure, and Systems

KPIs/KPOs/AOP, continuous improvement, data dashboard



4. Resource Management

Elementary School No. 18
• Design Development is 

complete

• Project is on schedule

• We have applied for the 

Conditional Use Permit (CUP)

North MS
• Design Development is 

nearing completion 

• Phasing of the project has 

been determined



4. Resource Management

Safety and security, roofing, HVAC
• District-wide safety and security design and construction standards 

developed

• Access control system with video intercom will be installed at Hawthorne and 

Silver Firs summer 2017

• Gateway HVAC and roofing will begin in

late June

Technology implementation
• Wireless infrastructure at EHS and

Sequoia will be completed summer 2017

Synthetic turf fields
• HM Jackson HS and Cascade HS



4. Resource Management

2018 capital bond development
• Continuing growth, portables 

• Community forums on growth 

• Board special work session on HS 

capacity analysis



Effective management of resources
• Exceptional bond ratings
• Superior audits and awards
• Comprehensive Annual Financial Report awards

“Everett School District benefits from a strong and proactive
management team that demonstrates conservative budgeting 
practices, conducting multi-year forecasts, cash-flow projections, and 
scenario analysis.”

4. Resource Management



5. Strategic Relationships

Theory of action

• Early learning symposium
• Governors Summit for Career 

Connected Learning
• Innovation Expo Reception
• Superintendent Strategic 

Advisory Council

Community Engagement



5. Strategic Relationships

Early learning
• Cross-community P-3 Leadership

• National P-3 Institute participation
• PreK-K transitions
• Professional learning alongside community 

service providers
• Further development of Everett Ready

• Symposium – A case for community
investment
• Brain development
• Economic impact
• Healthy communities – “transformation 

zones”



5. Strategic Relationships

Career connected learning
• Boeing Partnership

• $90,000 grant
• Internal audit
• Development of support materials
• High School STEM Signature Program 

resources
• Innovation Expo sponsor

• CTE General Advisory Committee
• Align participants (partners) and agenda to 

CTE Pathways
• Current year focus: IT and Advanced 

Manufacturing
• Next year focus: Health Science and 

Manufacturing / Engineering



5. Strategic Relationships

College, career and life ready
• Navigation tools and processes

• High School & Beyond, FAFSA, College Bound & Rotary 
Scholarships, College 101 

• Parent Teacher Student Association (PTSA) and Everett 
Public Schools Foundation (EPSF) “Chart Your Course”

• Equal Opportunity Schools – increasing accessibility & 
support for success in Advance Placement courses

• Diversifying pathways
• Everett CC and UW Bothell
• Medical career pathways and education career 

pathways
• Social-emotional learning supports

• Panorama survey pilot
• Trauma-informed practices grant
• Family support advocates & therapists

Source: Collaborative for Academic, Social, and Emotional Learning



Conclusion

Discussion, comments and 

questions
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