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Introduction/Purpose

A summary of the strategic plan end-of-year progress report

* Progress reporting and monitoring

Regular Reports BoardDocs
to the Board Tracking
Mid-Year and
End-of-Year

Progress Reports




Strategic Links

e Boardgoal S.4.a

e Monitor student learning improvement progress

e Boardgoal S.4.b

e Monitor key strategic priorities progress
* Key Performance Outcome 3.5.a
e Systems and structures are aligned with the requirements of our

mission



Overview

e Review long range and 12 month planning horizons
o Telling the Stories — Major accomplishments in our five
strategic priority areas

 Summary and next steps




60 Month Planning Horizon

Key work of school
boards (NSBA)

« Effective governance
e Define the “ends”
e Monitor the “means” sp—

37 KPOs




12 Month Planning Horizon

Strategic Plan
boards (NSBA) \

« Effective governance
e Define the“ends”
e Monitor the “means”

Superintendent Board Goals and
Performance Goals Annual Meeting Plan

Annual Operating Plan
(Action Plans & KPIs)

KPIs (Measures)

KPIs (Measures)

School
Improvement
Plans

Department
Work Plans




Telling the Stories

Major accomplishments in our five strategic priority areas
1. Teaching and Learning
2. Inspiration, Innovation, and Information
3. People, Structure, and Systems

4. Resource Management
5

Strategic Relationships




1. Teaching and Learning

OTG and social emotional meetings

e Strengthening OTG monitoring system
e Implementing OTG social-emotional meetings

2015-16 2016-17

) |

I 15-16 C1s, Ds, & Us AS OF 5/27/16 t I 16-17 Cls, Ds, & Us AS OF 5/26/17 t

i CHS| EHS| JHS| SHS Total! i CHS| EHS| JHS| SHS Total!

Cls 0 0 0 0O 0 Cls of of 0o o] o anWadneaday 6131 - Below are some changes n time

| ‘, | ) for the last meeting of the year. Data}is atways available

i Ds 1 0 2 1 4; i Ds 0 0 0 2 2; Eleme nta ry ;E::éﬁﬁ?\:‘?:?oen:?x:;m;sﬂfy?e?{::}i%wsg(r;%égﬁfhe
schedule for our next meeting is as in Smother's

Us 25| 28| 17| 103 173 Us 20| 36| 10| 61| 127/ Staff Rm 222 ’

‘ ! ** We are starting and ending within contractual time so

Total] 26| 28| 19| 104| 177/ Total] 20| 36| 10| 63| 129 atwe il o mere e i eaeh 1o,

- - Wee k | y 8:00-9:00 - 4" grade

9:15-10:15 - 5% grade
10:30-11:00 - 2 grade
Newsletter 11:00-11:40 - Lunch for 55 & Subs

11:45-12:45 - 1* grade

EPS has 48 less dropouts compared to the same time period as last school year.

Monitoring Tool rertmet o
- = Success!
. : . . . Never in my wildest dreams did | ever think |
W el T T i (o b would enjoy math.
] e Like Comment Share

After three years of pulling teeth, and endless
encouragement from every stalf member throughaout the school, I'm doing
i everything you said | could! Thank you 5o much for always belleving In
renpeg povinychdinginontey L[5 ur 47 me!




1. Teaching and Learning

Reengagement program

# of Students

Discipline Reason

Middle School

Weapon

Threat

Possession of marijuana

Failed to comply with school rules

High School

Instigating, encouraging, or supporting fighting
behavior

Fight without major injury

Threat

Possession of marijuana




1. Teaching and Learning

21st century skills definitions & rubrics

Citizenship is respectfully and positively impacting
others and being actively involved in addressing
community, national and/or global issues.

Collaboration is working interdependently, learning
from and contributing to the learning of others for a
shared purpose in a wide range of environments.

Communication is interacting with others to convey
meaning and gain understanding for multiple
purposes, settings and audiences including the digital
environment.

Creativity is generating ideas and approaches to
design innovations, construct solutions, build
understanding, and express perspectives.

Critical Thinking is generating questions, evaluating
information and arguments, making connections,
identifying patterns, reasoning, constructing
knowledge and applying it to solve problems in the real
world.

Growth Mindset is working through challenges
showing tenacity, perseverance, resilience, self-
regulation and self-advocacy.

Rubric Feedback 3-5

Below you will find rubrics for 3-5 as a PDF.

You may review the rubric in a separate window by clicking on the Pop-out icon . in the top right of the document
viewer. From there you can view, print or open the original document and download it.

Once you have reviewed the document scroll to the bottom of this page and enter your feedback.

You can_access all of

Citizenship - 1.5
e

Impact on others

he rubrics being reviewed or download the rubric as a Word Doc..

Rubric Feedback 6-8
5 for 6.8 as a PDF.

5 2
You may review the rubric in a separate window by clicking on the Pop-out con In the top right of the document
viewer. From there you can view, print or open the original decument and download it.

Below you will find

Once you have reviewed the document scroll to the bottom of this page and enter your feedback

You can aggess all of the rubrics being reviewed or download the rubric as 2 Word Doc..

Rubric Feedback 9-12

Below you will find rubrics for 9-12 as a PDF.

nlaleratio - &-3|

You may review the rubric in a separate window by clicking on the Pop-out icon in the top right of the document
viewer. From there you can view, print or open the original document and download it.

st e ONCE you have reviewed the document scroll to the bottom of this page and enter your feedback.

You can_access all of the rubrics being reviewed or download the rubric as a Word Doc..

Warking
imterdependently

Communication - 9-12

Communication is interacting with others (o convey meaning and gain understanding for multiple purposes, settings and audiences including the dig

environment.
Novice Basic Proficient Advanced
Tnteracting Uscs an appropriate level | Employs an appropriate level | Develops message for different | Enhances message for multiple and
‘with others of formality for different | of formality for different contexts, purpases and andicnces | diverse contexts, purposes and
comesys rerases angd snes comers umoses | on diveree sovtinos b pvilizne | andicnees by selecin




1. Teaching and Learning

Technology integration professional development

Overall attendance 2016-17 Technology Training
¢ 282 - TOtal number Of Staff that attended October - Secondary W October - Elementary B December - Secondary
¢ 212 - Staff that attended all four trainings B December - Elementary ® February - Secondary February - Elementary
e 45 - Staff that attended three sessions res
R 4.6 4.57 4.58 ook 4.6 4.59
o 19 - Staff that attended two sessions 25
e 6 - Staff that attended one session
Participation
* Everett High
e Sequoia High
* Garfield Elementary
* Lowell Elementary

* Monroe Elementary

il Information was presented Information was relevant Overall Rating
°
FaCI I Itators in an engaging way and related to student

O SpECia“StS learning



1. Teaching and Learning

Behavior conversations

Response/Action Optional

N EVERETT
% pUBLIC

W\ sCHOOLS

May 26, 2017
To: All Principals Ac . bout Behavior Su s

F : Ji Stewart * onversation about avior Support Systems

o JﬁKink &—V/ EVERETT Tuesday, May 30, 2017
Regarding: Student Behavior Management System Forum PUBLIC 4:15 - 5145 p.m.

“ SCHOOLS Port Gardner Room A

Aftached is the agenda for the May 30 Student Behavior Syst

Principals, assistant principals, and two to three teachers are invited to atte Situation
Dun.ng the jor“m, the leadership group will be reporting on its progress, st Physical, emohona] and intellectual safety are critical and necessary conditions for effective teaching
m building visits, and seeking feed] ﬁ ardmgreoommu and e lrtotakep]aoe Over the past fwo years, staff members at all levels expressed a need to assist
steps schools in developing structures for teaching expected behaviors and creating student behavioral,
academ.tc, social, and emotional support systems. In response, a shared leadership team of district

Student Behavior Management System Forum leaders and association members spent the last year gathering input from staff members in our schools

Location: ‘Community Resource Center — Port Gardner A and studying various behavior support systems. Unfortunately, the group found no magic wand that
Date: Tuesday, May 30, 2017 single-handedly works to remave the barriers to learning that accur when behaviors are disrupting the
Time: 415 - 5145 P learning environment but the group did identify components of an effective behavior support system.

Se
‘The study session will provide an opportunity for district employees to hear staff members input, learn
the components of an effective behavior support system, and gather participants’ ideas about next

steps.
Agenda
® »* 415 — 4230 p.m. ‘Welcome and introduction Jared Kink and Joyee Stewart
y E V E R ETT 430 — 5:00 p.m. Review of effective programs Marinos Nackos, Zach Crane, and Lois Craig
i DUBLIC + Main components

+ Basic structure

W\ SCHOOLS

« Training
5:00 — 510 p.m. Review of staff feedback Becky Ballbach and LaRae Marks
June 2, 2017 + What are key themes from the schools?
L. + How do the key themes inform next steps?
To: All Principals ) N »
From: J Stewart 510 — 525 M. Focused feedback groups Assigned facilitators and participants

oyce )
Student Behavior Management System

Regarding: »  Given what you just learned, how do the new learnings inform next steps?
+ What else would you like the shared leadership team to know?
5:25— 5:35 p.Im. Debrie from facilitators Facilitators,
On Tuesday, principals, assistant principals, and teacher: ? P fing
Ma_nagement System forum. g the forum, the leade 5135 — 51453 P Next steps and timeline Jared Kink and Joyce Stewart
shared input from building visits, and gathered feedback .. quiwsg » [
steps.
The materials and resources shared at the meeting can be accessed by following the link below:
hitps://epscloud-
my. sha:emu\t comg_grsonal{uﬁ 78 _apps e&erettsd cgg; layouts/1 sfg];estac:ess aspx?zuesta
& %l OMakUIP ) th

casstoker
béod: acSO"f@muoooLbfa{law

Lunch Meetings with Staff

Cascade High School
Cedar Wood Elementary
Eisenhower Middle School
Emerson Elementary
Everett High Schoeol
Evergreen Middle Scheol
Forest View Elementary
Garfield Elementary
Gateway Middle Scheol
Hawthorne Elementary
Heatherwood Middle School
HM Jackson High School
Jackson Elementary
Jefferson Elementary
Lowell Elementary
Madison Elementary
Mill Creek Elementary
Port Gardner School
Monree Elementary
North Middle School
Penny Creek Elementary
Sequoia High School
Silver Firs Elementary
Silver Lake Elementary
View Ridge Elementary
Whittier Elementary
Woodside Elementary

Monday, March 6, 2017
Monday, March 13, 2017
Tuesday, February 28, 2017
Thursday, March 16, 2017
Tuesday, March 21, 2017
Thursday, March g, 2017
Thursday, March g, 2017
Friday, March 10, 2017
Thursday, March g, 2017
Wednesday, March 8, 2017
Tuesday, March 21, 2017
Wednesday, March 22, 2017
Friday, March 3, 2017
Friday, March 10, 2017
Wednesday, February 22, 2017
Monday, March 20, 2017
Thursday, March 2, 2017
No Meeting Needed

Monday, March 6, 2017
Thursday, March 16, 2017
Tuesday, March 14, 2017
Friday, March 17, 2017
Tuesday, March 14, 2017
Thursday, March 23, 2017
Wednesday, March 15, 2017
Wednesday, March 8, 2017
Wednesday, March 1, 2017

Leadership
Team Member

Jared Kink

Zac Crane
Jared Kink
Jared Kink
Reno Nackos
Reno Nackos
Jared Kink

Zac Crane
LaRae Marks
Jared Kink
Becky Ballbach
Becky Ballbach
Zac Crane
Becky Ballbach
LaRae Marks
Zac Crane
Reno Nackos
Reno Nackos
Zac Crane
Becky Ballbach
Jared Kink

Zac Crane
Reno Nackos
Reno Nackos
LaRae Marks
LaRae Marks
LaRae Marks




1. Teaching and Learning

Multi-Tiered Systems of Support (MTSS)

TIER 3

refers to the interventions that are provided to
individual students.

TIER 2

refers to the interventions that are provided
to small groups of students who need more
support than they are receiving in Tier 1.

TIER 1

refers to the high quality instruction
that is provided to all students in
the general education classroom.



1. Teaching and Learning

Support systems for MTSS framework implementation

Strengthened:

([ J
([ ]
Running Start, College in the IS,
Tech Prep, AP
SAT Team °
Ext. Day Interventions/ Sat. School
Summer School/Cr. Recovery (Fuel ED)
Student Success Skills Curriculum
After school homework club
OTG monitoring parent/counselor/student Y
mtigs; counselor/student check ins
Success Coordinators
AP study halls and paractice tests
®

Elementary and secondary
summer school programs

Middle school math summer
program

Positive Behavior Intervention
System (PBIS)

Safety focus in all school
administrator evaluations

Panorama Ed survey: to
measure social-emotional and
life readiness



4
2. Inspiration, Innovation, and Information zk’

%\
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| Teaching |

‘- é—_._-:c‘ \
e \\

Integrated Technology Plan
Infrastructure [RPI =5 Assessment

Qutreach
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2. Inspiration, Innovation, and Information zk’

%\

2000 student computers purchased

Integrating Technology

Total EPS Instructional
Staff




2. Inspiration, Innovation, and Information

%\

4 )
Google Drive Storage Growth in Gigabytes 5500
1,500

500

JULY AUG SEPT OcCT Nov DEC JAN FEB MAR APR MAY JUNE -500
L J
4 )

Google Files in Millions

2

1

1

0

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY




2. Inspiration, Innovation, and Information

%\

One Drive Storage Growth in Gigabytes 1200

1000
800
600
400
200

Y JuLy AUG SEPT OcT Nov DEcC JAN FEB MAR APR MAY JUNE )

Office 365 Active User Growth 1000

— 800

600

400

200

\_ JuLy AUG SEPT OcTt Nov DEcC JAN FEB MAR APR MAY )
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2. Inspiration, Innovation, and Information zk’
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EVERETT ;
¥ bUBLIC &

\ SCHOOLS ATotic
Atomic Learning
August 2016- May 2017
[
Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Custom 54 79 46 94 54 45 86 73 104 96

B Assessments 216 79 59 61 54 63 41 100 104 221
W Tutorials 2514 2267 1663 1737 644 2111 2995 2282 2163 2339

M Tutorials ™ Assessments Custom



4
2. Inspiration, Innovation, and Information zk’

%\

Help Desk

NOW Can wWe |'IE.P YOU WiIth your tecnnology needs?

Help Desk Work Orders
Aug 2016- May 2017
2500

2000

O

1576

1000 — I 1253

B 1065|1095

500 — —

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

B Opened m Closed



A

GRADES & MORE

800
700
600
500
400
300
200
100

*

Learning Management Services

The LMS team can help you with eSchoolPLUS,
Insight, Cognos, Gradebook, Elementary
Progress Reporting, Curriculum Portal, Student

and Parent Access, the website, and
Instructional tools.

AUG

SEP

LMS Work Orders
Aug 2016- May 2017

OoCT

NOV

DEC JAN

B Opened m Closed

FEB

MAR

APR

MAY



3. People, Structure, and Systems

Strengthen new hire professional development

* Menu of Options — open to all staff

MPD Exploring the Reach for Reading Materials ] MPD Accommodations for Students with Learning disabilities 3

MPD Introduction to Google Apps and Office 365 1 MPD Accountable Talk for Deeper Learning 3

MPD Math 3 Act Tasks and Performance Tasks 12 MPD Applying Basics of Differentiation 4

MPD Math 3-Act tasks and Performance Tasks 7 MPD Behavior Intervention: Proactive Classroom Management 1

MPD Mathematical Practices (6-12) 2 MPD Bring Math Alive with Technology (6-12) 20

MPD Maving Forward by Planning Backward 1 MPD Building a classroom Website 5

MPD Moticing and Wondering 2 MPD Classroom Management Strategies 14

MPD Number Talks and Number Strings (6-12) 2 MPD Counting Collection (K-5) 4

MPD Optimizing your Math Block ik MPD Counting Collections (K-2) 3

MPD Proficiency Scaling and DOK 1 MPD De-escalation Strategies: Para-Verbal and Mon-Verbal 16

MPD Questioning and Discussion Technigues 5 MPD Digging Deeper into Google Classroom 6

MPD SBA Math - Get Ready (3-8, & 11) 9 MPD Digging Deeper into Google Forms 2

MPD Science Discourse (K-12) 1 MPD Digging Deeper into Office 365 - Engaging Students 1

MPD Science: Constructing Explanations (K-12) 2 MPD Digging Deeper into Office 365 - One Note 6

MPD Science: Developing and Using Models (K-12) 5 MPD Digging Deeper into Office 365 - Sway and Mix 3

MPD Student Engagement and Motivation 5 MPD Digging Deeper into Office 365 and Google Apps-Cloud 4

MPD Sum It Up! Identifying the Power of Summative Assessments 3 MPD Digital Citizenship - Leveraging Common Sense Media 3

MPD Supporting High Functioning Autism Spectrum Disorder 7 MPD Elementary Progress Report 4

MPD Using Formative Assessments to Inform your Practice 6 MPD Engaging your students with your Classroom Website ]

MPD Utilizing Close Reading Strategies in all Classrooms 1 MPD Exploring GLAD strategies 21 p
Attendance
¢ 218 -Total number of staff that attended ¢ 30 - Staff that attended 3 sessions
e 6 - Staff that attended 6 sessions * 60 - Staff that attended 2 sessions
15 - Staff that attended 5 sessions * 71 -Staff that attended 1 session

e 36 - Staff that attended 4 sessions



3. People, Structure, and Systems

Summer professional development planning

Summer Professional Development Planning (BEST) Joyee's Office Fri 3/24,/2017 1:00 PM
Summer Professional Development Planning (Categorical) CRC - Big Four Mountain Room Wed 3/8/2017 10:00 AM
Plannin Meetin s Summer Professional Development Planning (Literacy & Humanities) CRC - Big Four Wed 3/29/2017 12:00 PM
g g Summer Professional Development Planning [LMS5] CRC - Mount Pilchuck Thu 3/2/2017 10:15 AM
Summer Professional Development Planning (OTG) Joyee's Office Tue 3/14,/2017 10:00 AM
Summer Professional Development Planning (Science & Math) CRC - 5an Juan Island Fri 3/17/2017 2:30 PM
Summer Professional Development Planning (Special Services) CRC - Maonte Cristo Fri 3/24/2017 11:00 AM

Summer 2017 Offerings

Content Area Content Area

ACES GLAD

AP Summer Institute

AVID Summer Institute

Benchmark Assessment Reading and Math
CCES

CTE-Science

Early Learning

EL Summer School Training

ELA Support for ELs

Elementary Literacy

Elementary Summer School Staff Training
Equity (Student Mindset Institute)
Everett Ready training

Highly Capable

Library

Math

Mentor/Mentee Training
Paraeducator Training
School Counselors
Science

Secondary Literacy
Secondary Social Studies
Special Services
Technology

World Languages




3. People, Structure, and Systems

Professional development
e C(Classified

o Office Professionals
e Paraeducator
e Custodial

e Leadership

e Reasonable Suspicion

e Due Process and Misconduct
e Defensible Hiring Practices

e Expanded New Administrator Orientation



3. People, Structure, and Systems

Recruitment and retention
_._/.-r—‘)—\_
» Alternate route certification programs WESTERN

e Diversifying Pathways
e Early hiring of hard to fill vacancies

e Staff of color events

CityU

of Seattle Ak EV E R ETT

COMMUNITY COLLEGE
Stay Close... Go Far




3. People, Structure, and Systems

Evaluation — growth model

 Development phase

S N urses Everett Public Schools Director Framework

*Core Themes*
al leader who supports le:

O Directors ” - et art J nd stewardship of the d

Strand 1-—Advancing a district-wide shared vision that supports learning. The director...

Y I m p I e m e n tati O n p h a S e Themes Unsatisfactory Basic Proficient Distinguished

A Collaborates with does not collaborate with collaborates with supervisor | collaboratively uses data to engages in collaborative and
stpervisor and peers to supervisor and peers to and peers to assess progress assess progress toward the reflective evaluation of the
. . evaluate progress toward the | evaluate progress toward the | toward the strategic plan and | strategic plan and strategic plan, candidly
o 7 O% u S I n g fo u r'_t I e r' strategic plan and to revise strategic plan and to revise use it as an informal indicator | communicate results to the sharing information and
stretegies as needed. strategies as needed of success board, staff, and commumnity | perceptions of progress,

barriers, or ambignities, and

m Od e | Food & Nutrition ement
Domain 1
Planning and Organizing
. Level of Ferformance
Elements
Unsatisfactory Basic Proficient Distinguished
Does not place orders or | Places orders or notifies Proactively tracks Analyzes inventory
A. Manages and maintains inventory to assure notify supervisors when | supervisor when inventory to avoid system and
that adequate supplies are available for each meal | supplies/materials are supplies/ materials run shortages as well as suggests/makes changes
needed low, though not always overstocking that improve efficiency
in timely way
B. Prepares and presents food that appeals to Pays little attention to Prepares and presents Continually monitors Reflectively evaluates
s - e ' e s seal of
Domain 1 for Registered Nurses: Planning & Organizing :
o
ELEMENTS UNSATISFACTORY BASIC PROFICIENT DISTINGUISHED
la: Nurse demonstrates little Nurse demonstrates basic understanding | Nurse demonstrates understanding of MNurse demonstrates deep and thorough
Demonstrating medical understanding of medical of medical knowledge and school nursing | medical knowledge and school nursing understanding of medical knowledge
knowledge and skill in knowledge and school nursing techniques. techniques. and school nursing techniques.
school nursing techniques.
techniques




3. People, Structure, and Systems

Equity is ensuring that each student has access to resources
to reach their dreams and goals, and achieve success.

e  Russian/Ukrainian Community Conversation
* African-American Community Conversation
e 2017 Equity Conference

e Undoing Institutional Racism Training




3. People, Structure, and Systems

Required monthly drills

Requirement to conduct . .
- fire deill within the 2016-17 Required Monthly Drills
first 10 days of the start September-December
of school

October 20, 2016 " 100% of schools have

The Great Washington met all monthly drill
Shakeout requirements in
Statewide Earthquake Drill 2016-17
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY

Fire Drills Lockdown Drills Shelter in Place Drills Earthquake Drills



3. People, Structure, and Systems

Required monthly drills

[} *EVE RETT School Safety & Emergency
Drill Plans
2016-17 SCHOOL DRILLS, SAFETY COMMITTEE MINUTES PUBLIC iyl g
AND SAFETY PLAN SUMMARY SCHOOLS
Percentage of schools who have met the May drill requirement: 100%
FPercentage of schools who have conducted all required safety committes meetings to date 85%
Percentage of schools who have current safety plans in Rapid Responder 100% School Name: Garfield Elementary
e SAFETY ini . i
— FIRE DRILLS wﬁi{ﬂw mlérll:::l :L mnnéﬁm B e py—— GOMMELIER Safety Administrator: Brent Radeliff
(3 REQUIRED) y /INCIDENTS | SAFETY PLAN MINUTES
(3 REQUIRED) (1 REQUIRED) (1 REQUIRED)
{3 REQUIRED)
. Date/Time Safety Team Mgt.
Cascade HS |1 __o9/13/t6 1foi/16 13T 1316 [ 1] 10/20/16 W Yes 11T of13/16 Month Drill Type Dates Planned
|2 01/06/17 | _ ~ (2| 10/24f16 Planned 5
N — | — - Tal ujgiss S=mas)
September Fire/ Evacuation 16 @ 10:30 6/16
FIRE DRILLS e ETEL T FARTHQUAKE | orypp priris|  CURRENT coiﬁl;rwmz P / 2/9/20 8 10:3 2
SCHOOL " DRILLS PLACE DRILLS DRILL o *K y el M
TS (3 REQUIRED) (3 REQUIRED) & REQUARED) RETTEED) JINCIDENTS | SAFETY PLAN (3 Km::) October Lockdown 10/12/16 @ 10:45
November Fire/Evacuation 11/15/16 (@ 2:50
Eisenhower MS | 1| 09/09/16 1 1 0123717 | 1 10/20/16 11/02/16 Ye 6
2 azfabfib e - osfiafiy | . - ‘Zfﬁﬁ; December Shelter In Place 12/12/16 @10:00 12/1/16
& 13} a7 /1
| — ] — - [ 42202 January Earthquake 1/23/17 @ 1:15
Evorgreen M8 | 1 09/o9fi6 | 1| L/ | 1| eafoafiy |1 iafoohc [ ealeals R T February Mod. Lockdown 2/9/17 @ 10:00
March Fire/Evacuation 3/8/17 @ 2:50 3/2/17
LOCK DOWN SHELTER-IN- EARTHQUAKE AN . :
SCHOOL FIRE DRILLS DEITLS SACR DR TLE DRILL OTHERDRILLS |  CURRENT COMMITTEE April School Mapping 4/25/17 @ 10:45
(3 REQUIRED) (3 NGQUIRED) (1 RDQUIRLD) (1 REQUIKED) /INCIDENTS | SAFETY PLAN MINUTES
[Gareway 31 (3 REQUIRED) May Lockdown 5/19/17 @1:15
Cedar Wood ES 09, 6 | 6 2[16 6 . .
o Woo 01};:’;:7 Pl umis 2fzfie 1] ojzoh6 L | s 1] i June Fire/Evacuation 6/5/17 @ 10:00 6/1/17
uzjosf1y | H 7 _ - 12/12/16
ST N E— ! - —2/8[1 School Drill Requirements
Emerson ES 11_58 16 01/18/17 | Yes 1 /30716 School drills are Lo be documented in Rapid Responder by date and time pedformed. Schools ane required o
12/8/3 | 2| azfghe | conduct no less than one safety-related drill each month that school is in session, Required drills include:
_ .2?“#’1‘7 I R B | 3 alal7 »  One (1) drill nsing the school mapping information system { Rapid Responder);
4f14/17 i ; SE— o Three (3) drills for lockdowns (at least one modified Jockdown & one full lockdown);
Worcst View E5 2/8)8 I 6 T T 3 «  One (1) drill for shelte -l
e u'gﬁj:;' | i /eaf Lo b ! "' 2 -‘1, 10/50/18 s Three (3) drills for fire evacuation with the first evacoation diill being completed within the first ten
afanity , -~ B o - T a3l o (10) days of the start of school; and

«  One (1) earthquake drill.

NOTE: Four (4) of vour vearly drills must include the RAVE application (except for Jackson |
Heatherwood » and Mill Creck Elementary). Schools must email Rich MeQuade at SNOP:
(mequade@snopacoiius) to c the dates for your drills using RAVE.




3. People, Structure, and Systems

School administrator & SRO conversations

e Monthly meetings
e Create aregular opportunity to evaluate

and discuss the social, emotional, and
behavioral needs of students with the SRO
e Complements monthly physical safety site

team meetings

e Celebrate what is working and problem

solve collaboratively




3. People, Structure, and Systems

District EOC simulation exercise




3. People, Structure, and Systems

Updating SP and AOP, five-year plan for implementation

* 5 2 > T .
® EVERETT orking Draft 5-Year Plan (Multi-year phasing process for achieving strategic KPOs
< ‘\ PUBLIC
(I .
EVERETT Annual Operating Plan
4 PUBLIC
SCHOOLS 2016-17
Shrategic irategh Gostr Sirategic | Koy
Priodties | ocusdenprorted | Lesder Dummatren . *
- ! EVERETT StateaicPl
- PUBLIC rategic Flan
Tyt | 178 T00W
: SCHOOLS 2016-17 Update
* setwge e carvar
;ﬂ"‘,““"""” Strategic Strategic Goals Key Performance Outcomes (KPOs)
. Prigrities (Outcomes of strategic goals)
1-Teachingand | 1.1  Eachstudent graduates | 1.1 100% of students graduate,
Learning from high schocl ready | 1.1 Students meet or exceed standards by the end of 1
i e wpienimen forcollege and career 114 Students meet or exceed standards by the end of third grade,
| Align curriculum, with 215t century sills. [ 114 Students meet or exceed standards by the end of eighth grade.
Tk e instruction, and 11e Alg wxit with a post. d T for work, caseer, andior
Ninder) assessment 1o «ollege, and complete the first steps achieving pest befare
- . - educate. inspire, qeaduation.
2 . and preparecach [12 Each student has 122 kach student has equitabl fhering
. : student 1o equitable access to 12b C ] provided across all like classes.
: : graduate, to rigareas cumiculum
: | contribute 1o our content with comamon
5 s community, and learning outcormes and
- thrive in a global asyessTents.
sachety, 13 Each student receives 134 Fagorous, relevant, and engaqging instruction is demonstrated in all classrooms.
. relevant, rigorous, 13b  Student satisk ith leasming improves.
. personalized, and 13c  Swdents receive and apply health and fitness instruction and make informed
engaging standasds- cholees 1o improve their health and fitness.
o e based Instruction.
=y i ; 14 Eachstudent 143 Our currculumn incorporates arts, language, culture. and history at al levels.
demonstrates cultural L4k At graduation, students have skills and knowledge in world languages,
profickency and is comparative history or culture, ghobal economics, the arts, and social justice.
L | | prepared to live in and
December 8, 2016 contribute to a workl
econamy.
1.5  Each school and the 15a  State and feceral Targets are met of excecded
district meet or exceed
e e federal and state
pedormance
requirements.
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Work Orders Completed in less than a Week
47%

—v 600 | S

Low 25% 50% 75% High

Work Orders from Request Portals
71%

—— s’ !

Low 25% 50% 75% High

SMART
Goals

Continuous
Process i
\ Improvement |

KPIs



4. Resource Management

Elementary School No. 18

e Design Development is
complete

e Projectis on schedule

 We have applied for the
Conditional Use Permit (CUP)

North MS

e Design Development is

nearing completion
e Phasing of the project has

been determined




4. Resource Management

Safety and security, roofing, HVAC

 District-wide safety and security design and construction standards
developed

e Access control system with video intercom will be installed at Hawthorne and
Silver Firs summer 2017

e Gateway HVAC and roofing will begin in

late June

Technology implementation

e Wireless infrastructure at EHS and

Sequoia will be completed summer 2017

Synthetic turf fields —

1. 8ahosl Zane

- Epopt for stedent amhval and depertm

e HM Jackson HS and Cascade HS e Go=




4. Resource Management

2018 capital bond development
e Continuing growth, portables

e Community forums on growth

e Board special work session on HS

capacity analysis




4. Resource Management

Effective management of resources STANDARD
e Exceptional bond ratings &POOR’S

e Superior audits and awards
e Comprehensive Annual Financial Report awards

. )
“Everett School District benefits from a SEron g and proac tive MOODY S

management team that demonstrates conservative budgeting
practices, conducting multi-year forecasts, cash-flow projections, and

®

Certificate

Achievement
| FOR EXCELLENCE IN |
Financial Reporting

scenario analysis.”




5. Strategic Relationships

Theory of action

Community Engagement

Launch Ready . .
e Early learning symposium

e Governors Summit for Career
Connected Learning

e [nnovation Expo Reception

e Superintendent Strategic
Advisory Council

College and
Career
Readiness

Learner Ready

Life Ready

Social Emotional Skills

Inputs Means Ends




5. Strategic Relationships

Early learning

e Cross-community P-3 Leadership
* National P-3 Institute participation
* PreK-Ktransitions
* Professional learning alongside community
service providers
* Further development of Everett Ready
e Symposium - A case for community

investment
e Brain development
e Economicimpact
* Healthy communities —“transformation
zones”




5. Strategic Relationships

Career connected learning
e Boeing Partnership

$90,000 grant

Internal audit

Development of support materials
High School STEM Signature Program
resources

Innovation Expo sponsor

e CTE General Advisory Committee

Align participants (partners) and agenda to
CTE Pathways

Current year focus: IT and Advanced
Manufacturing

Next year focus: Health Science and
Manufacturing / Engineering

CorePlusmm

Making It ﬂ

Summer In
Program




5. Strategic Relationships

College, career and life ready

e Navigation tools and processes
e High School & Beyond, FAFSA, College Bound & Rotary
Scholarships, College 101
e Parent Teacher Student Association (PTSA) and Everett
Public Schools Foundation (EPSF) “Chart Your Course”
e Equal Opportunity Schools - increasing accessibility &
support for success in Advance Placement courses e
« Diversifying pathways e

MAKING
e Medical career pathways and education career .

e Everett CC and UW Bothell

pathways
e Social-emotional learning supports
e Panorama survey pilot
* Trauma-informed practices grant
e Family support advocates & therapists




Conclusion

Discussion, comments and

questions
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